EDITORIAL
Sail/Swim or Sink

Head of Circles meeting held on 13th & 14th February, 2020 at BSNL Corporate office New Delhi.
The Hon’ble Minister of Communication while addressing the meeting told that after revival package
given to the BSNL we can either sails/swim or sink. He added that now the BSNL will get nothing from
the Govt after this revival package and it has to be grown up at its own by taking the advantage of
the package. He appealed the top rank officers to be more vigilant and increase the market share of
BSNL, the important customers should be monitored closely by the officers. The Minister wanted to
inculcate the work culture of the management and advised the way, but the ground reality is totally dif-
ferent. One side minister suggested the CGMs and GMs to visit each and every Gram Panchayat and
meet to Surpanch to know the functioning of our services.

It is an open truth that the CGMs and GMs since joining at any circle they never come out from
chamber to observe whether services are running or not? They do all the monitoring from their Cham-
bers only.

We can understand the view and desire of MOC, but the ground realties are not at all touching the
thought of MOC.

It is known to all intellectual citizen of country that the union Cabinet of India, approved a revival
package for BSNL and it was announced that the Govt will provide Rs. 70,000 crore to BSNL for its
revival — this- package was approved on 23-10-2019 but till February 2020 BSNL has not get any
budgetary support from the Govt. The BSNL does not generate such a sufficient amount of revenue
and it is unable to pay the salary of staff in time. At this juncture only financial support from Govt or loan
from banks will help the BSNL to survive. While the package for revival was announced, all were very
happy that within a short period of time the PSU will get some financial support from the Govt but the
situation is just reverse. Now again the employees of BSNL feel once again cheated by the policy of
the union Govt. The salient feature of revival package is the allotment of 4G spectrum, the issuing of
sovereign guarantee bond for raising a fund of Rs. 8500/- crore for BSNL, Monetisation of assets and
implementation of VRS. Out of these only VRS has been implemented through which 78569 BSNL
employees have been sent out from the company and that too without paying a single paisa to them
on the date of retirement on 31st January 2020. It is extremely painful that even after the declaration
of revival package before four months 4G spectrum has not been allotted to BSNL and similar is the
position of assets monetisation and issue of long term band with sovereign guarantee of the Govt.

The judgement of the apex court of India with regards calculation of the AGR has created uncert-
enity in Telecom sector and now Banks are not coming forward to invest in this sector. The abnormal
delay in launching 4G spectrum and uncertain implementation of other revival package against the
spirit of the version of our honourable Minister, either sail/swim or sink.

After implementation of VRS thousands of Telephone Exchanges and other installations are un-
manned and locked. The proposal of NFTE (BSNL) to continue the existing employees on perfor-
mance basis after VRS was heard by the management for consideration and implementation but the
decision will come when boat will sink.

The non visionary approach of top management is the main hurdle in improvement of the services
as well as revenue of the company without knowing the ground reality the orders are being issued for
implementation In field area which is not implemented any where as it is not at need based. The exist-
ing employees after VRS are also living in apprehension for their future service and carrier as the HR
issues are not being touched and resolved. The promotional examinations are delayed beyond expec-
tations, the ban has been imposed on compassionate ground appointment. Thus the earned facilities
of workers are being snatched. In this scenario how to implement the version either sail/swim or sink.



One can understand the view of the Hon’ble Minister as he has done a lot to get the revival
package approved by the Cabinet but a sailor can sail the boat when it is fit for the sailing. One
can swim to save the life upto his last breath but if the situation totally adverse neither the sailor
nor the swimmer can cross the river and ultimately they have to sink.

The situation in BSNL is similar like a sailor as without any proper road map. The large number
of employees have sent out on the plea that the services will be maintained by outsourcing which
will take a long time to finalise the process.

At this stage, we should turn our vision to trust to learn the history and tradition of trade union
unity through which a lot of concession and facilities were achieved by the workers. The NFTE
(BSNL) is always played a vital role to unite the workers and today also it will be stand in forefront
of the same.
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